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As can be seen from the following table, the labor force of the Western Chester
County Region is of similar composition to that of the 30 minute labor shed. The
most significant exception to this is that the labor shed includes a higher percentage
of white collar employees, thereby augmenting the ability of regional firms to recruit
highly skilled, educated and technical employees. The 30 minute labor shed also
draws from a population base of more than 200,000 workers.

Table 13
Labor Force Comparisons: Employed Population in the Western Chester County and the
Thirty Minute Labor Shed, 16 Years of Age and Older, 2010

Economic Sector WCC Numbers WCC % of Total Labor Shed Labor Shed % of

Numbers Total

Agriculture/Mining 353 1.2 4,686 2.3
Construction 2,060 7.0 12,631 6.2
Manufacturing 3,263 11.0 21,392 10.5
Wholesale Trade 1,118 3.8 7,945 3.9
Retail Trade 3,267 11.1 24,243 11.9
Transportation/Utilities 1,668 5.7 8,149 4.0
Information 500 1.7 4,278 2.1
Finance, Insurance, Real Estate 2,227 7.6 18,539 9.1
Services 14,003 47.6 96,769 47.5
Public Administration 971 3.3 5,093 2.5
TOTALS 29,430 100.0 203,725 100.0
Blue Collar 6,857 23.3 34,837 17.1
White Collar 17,776 60.4 143,626 70.5
Services 4,797 16.3 25,262 12.4
TOTALS 29,430 100.0 203,725 100.0

Source: ESRI Database, 2010. (WCC — Western Chester County)
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Transportation Characteristics and Issues

Having access to good transportation is a cornerstone of any community’s ability to
retain existing businesses; recruit prospective employers; and expand its labor force.
The Western Chester County Region has a solid transportation network in place. Of
course there are improvements that can be made. That is true in any region.

The following pages examine the transportation network in Western Chester County,
particularly as it relates to economic opportunity and development.

The Regional Highway System

The Route 30 Bypass is the four-lane, limited access highway connection to and from
the Western Chester County Region and the principal commercial artery for the
movement of goods and services. Through this region, the Route 30 Bypass carries
approximately 65,000 vehicles per day. An analysis of recent traffic counts on the
Bypass shows that commutation patterns are heavily weighted toward eastbound
travel in the morning and westbound travel in the evening.

As demonstrated in the figure to the right, from 2008 information compiled by
DVRPC, the peak hour, morning commute traffic count eastbound between 6 and 7
am. was 4,417 vehicles. The comparable westbound volume was 1,325 vehicles. In
other words, 77% of vehicles traveling the Route 30 Bypass during this peak
commute hour were headed eastbound. This level of volume causes significant and
regular congestion eastbound in the morning and westbound in the evening.

To some extent, this congestion will be mitigated by improvements that are just
getting underway for the Route 30/202 corridor. This corridor provides access to
jobs and commerce in the King of Prussia, Valley Forge and Great Valley areas and to
other point east including Philadelphia.

Highway access in the region is
centered on the U.S. Route 30 Bypass -
the region’s only four-lane, limited
access highway and one of Chester
County’s principal east west arteries.

Traffic Volume: Route 30 Bypass

Westbound - vehicles Per Hour
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The Exton Bypass was opened to traffic in late 1995 improving accessibility along the

corridor. The eastern most section of US 202 in Chester County near Tredyffrin and

Upper Merion Townships was widened to 6-8 lanes in 2003 providing substantial new o

capacity. The missing link in this corridor is what is referred to by PennDOT as US 202 apiif;?;;i:};l;;ﬁ; ﬂ?ig:ﬁ;ﬁﬁ?‘g:gtin

Section 300. It is located just east of the Exton area. the region commute outside the region for
their jobs.

Currently two eastbound lanes of the Exton Bypass have to merge with two lanes

from US 202 along with two on-ramps from Business 30. These six lanes have to

merge into two lanes in the East Whiteland area creating excessive congestion and

inhibiting, to some extent, access to jobs and commercial activity.

For the PennDOT U.S. 303 Section 300 project, the major bridges have all been
widened and reconstructed. The initial widening contract was just awarded in
December 2010. This widening should be complete by 2014. The improvement is
intended to rebuild and widen a 6.5 mile stretch of Route 202 from just south of the
Swedesford Road Interchange in Tredyffrin Township to the Route 30 Interchange in
East Whiteland Township. By mitigating this bottleneck, the eastbound movement of

both people and goods from the Western Chester County Region will be improved. pennsy[‘uania

DEPARTMEMNT OF TRAMSPORTATICN

Given the dominant, eastbound orientation of commuters from the region to work it

may be worthwhile for planning a strategy for the region’s economic development to pennsylvania Tz‘!
consider attracting labor from areas to the east. This would provide an easier

commute for workers heading westbound into the region and who may currently PennDOT’s Section 300 Project,
have a difficult commute based on their orientation to Philadelphia, the eastern leg intended to increase traffic capacity in

the Route 202 Corridor, will enhance
access to points east of the Western
Chester County Region.

of Route 30, Route 202, and/or the Schuylkill Expressway.

Map 5 illustrates the 30 Minute Labor Shed for people making a commute into
Western Chester County. As can be seen from this map, this labor shed extends east
as far as the King of Prussia area; north to Route 23 and the edge of the greater
Pottstown Region; south to Kennett Square and Avondale; and west to the New
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Holland and Quarryville areas. (See Page 34 for labor force characteristics in this
labor shed.)

In addition to the high capacity Routes 30/202 corridor, the Western Chester County
Region is relatively proximate to the Pennsylvania Turnpike, with direct access at the
Morgantown, Downingtown, and soon-to-be-open Great Valley connection linking
Route 202 and the Turnpike.

Highway Challenges

Aside from the needed improvements on the Route 202 corridor that will relieve
some of the highway congestion on the Route 30 Bypass, the most significant
improvement to the Route 30 Bypass identified by local officials and area traffic
planners is the need for a new interchange design at Airport Road. The current
interchange is inadequate for a number of reasons. First, it provides for very difficult
turning movements for commercial traffic headed to or from the existing industrial
centers in and around the Chester County Airport. This area has seen significant
growth over the past decade to include the expansion of Sikorsky Helicopter; the new
Keystone Foods facility; and new businesses at the Highlands Corporate Center.
Second, there are no ramps at the current interchange for westbound traffic. In
particular, commercial traffic that is headed westbound must pass through the village
of Sadsbury on Business Route 30. This creates traffic problems for Sadsbury
Township and residents of the village. Thirdly, the bridge overpass is badly aligned
and may need to be replaced as part of any redesign of the existing interchange. This
project represents a major transportation investment, but is clearly the most
significant challenge facing the highway transportation network in the region.

At a meeting of the Regional Planning Committee in December, 2010, members
attending that meeting identified other, smaller but significant highway

The most significant project to enhance
the regional highway network involves
the design and construction of a new
interchange at the Route 30 Bypass and
Airport Road. This critical interchange
serves both the Chester County Airport
and regional business parks.
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improvements that they felt were important to the future economic development of
the region, including:
e 1% Avenue and Business Route 30 in Coatesville;
e Business Route 30 and Route 340 in Caln;
e South 1°* Avenue and Modena Road in South Coatesville;
e Improvements to the ramps at Route 30 Bypass and Route 82;
e Reeceville Road and Route 340;
e 3 Avenue Improvements in Coatesville to be completed in conjunction with
Railroad Station Redevelopment;
e Pedestrian Improvements along Business Route 30 to enhance walkability,
particularly around the Thorndale Train Station and other commercial nodes;

The 2009 Chester County Transportation Improvements Inventory also contains a
number of local and regional transportation improvements. These include several of
the highway projects identified by the Regional Planning Committee as well as traffic
safety, bridge, signalization and other circulation enhancements. Map 6 identifies
the location of the major improvements highlighted in the Western Chester County
Region.

Public Transit

As was noted earlier, both SEPTA and Amtrak provide rail passenger service to the
Western Chester County Region. SEPTA service extends west as far as Thorndale, in
Caln Township and western most Amtrak Station is in Coatesville. Figure 1 on page
41, illustrates ridership trends for Amtrak and SEPTA at the various Chester County
rail stops. Despite the relatively small ridership figures for Coatesville, the number of
riders has increased 45% over the ten year 1999-2009 period. The recent study to
upgrade the Coatesville Train Station is significant and could greatly enhance the
City’s viability as a commuter destination. Currently, $17.96 million dollars has been
earmarked in the Regional Transportation Improvement
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Plans to redevelop the Coatesville Train
Station expand service, and revitalize the
area around the existing station can be very
powerful catalysts for revitalization and
development in the City and Region.
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Major Transportation Improvements, Proposed
Western Chester County

L\ A [ 4

1- Intersection and Corridor Improvements,
1st Avenue and Business Route 30
2 - Intersection Improvements
Business Route 30 and Route 340
3 - Intersection Improvements
South 1st Avenue and Modena Road
4 - Interchange Improvements
Ramps at Route 30 Bypass and Route 82
5- Intersection Improvements
Reeceville Road and Route 340
6- Streetscape and Circulation Improvements at
3rd Avenue in Coatesville in conjunction with
Railroad Station Redevelopment
7 - Pedestrian Improvements along Business Route 30
to enhance walkability in the Business Corridor and
at Thorndale Railroad Station
8 - Various Rail Freight Improvement Projects
9- Coatesville River Walk
10 - Sidewalks and Pedestrian Improvements along
Route 30 at BellAire Business Park
11 - Airport Runway Extension
12 - Interchange Improvement at Route 30 Bypass
and Airport Road

Note: The Chester County Transportation Improvements
Inventory also includes @ number of corridor projects including
safety improvements along Routes 10, 322, and 41; and
bridge improvements at Union Street in Modena; Hibernia
Road in West Caln; Old Wilmington Road, Compass Road,
and Octorara Road in Sadsbury; Germany Hollow Road,
Icedale Road and Lafayette Road in West Brandywine;
Carlsan Boulevard, Fisherville Road and Osborne Road in
Caln; Red Road, Mt. Airy Road and Kirby Street in Valley.

N\«

5 Miles

NORTH
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Program (TIP) for the redevelopment of this station. Not only will this project
enhance public transit opportunities in the region, it will have a significant and
positive impact on the revitalization of Coatesville’s downtown and business corridor.

Figure 1 Ridership is generally increasing at all

Combined Ridership Statistics 1999-2009, Amtrak and SEPTA the station stops in the Keystone
Corridor, including the ones at Thorndale

and Coatesville.
Average Weekday Ridership on SEPTA & Amtrak

at Chester County stations: 1999-2009

(Dajly boardings only)
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County Ridership ( +22.6%)
. 1999 - 4,727 ; 2001 - 5,323
|0 Amtrak | 2003 - 5,398 ; 2005 - 5,287
;. SEPTA 2007 - 5,892 ; 2009 - 5,797

The level of service provided by SEPTA is adequate to handle the needs of commuters
traveling to and from the region to points east. SEPTA service offers approximately
21 weekday round trips daily between Thorndale and locations such as Exton, Paoli,
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Center City Philadelphia and other destinations along the Main Line Corridor that
provide concentrations of employment.

Amtrak service in the corridor is not as commuter friendly. Amtrak currently
provides approximately 7 weekday round trips daily from Coatesville, although a few
additional stops are provided in nearby Parkesburg just west of the study region and
in Paoli, 15 miles east of the region. Amtrak service, however, does provide
connections at Downingtown that allow commuters to interchange with SEPTA and
area bus routes in order to access additional employment centers.

Bus Transit

Bus service is provided in the region by the Transportation Management Association
of Chester County (TMACC) and Krapf Bus Company, through three principal
commuter and paratransit routes: the Bee Line; The A-Route; and Coatesville Link
Service.

The Bee Line links Western Chester County, Downingtown, Exton, and the Great
Valley Corporate Center. It currently offers 4 peak morning and peak evening trips
daily, and serves approximately 40 persons/day. The Bee Line also connects with the
SEPTA regional rail system in Thorndale. Funding for the Bee Line comes from U.S.
DOT Congestion Management Air Quality (CMAQ) Program and must be renewed
annually.

The A-(Bus) Route is the most heavily traveled bus line in the region. It has
approximately 1,000 boardings daily and is a wholly unsubsidized daytime route. The
A-Line Service connects Coatesville and the Western Chester County Region with
Exton, Downingtown, and West Chester. Riders can access the SEPTA regional bus
and rail systems at various points along the A-Line’s Route. The A-Line provides 19

Bus service in the region is provided by
Krapf Bus Company in partnership with
the Chester County Transportation
Management Association. Services
include the Bee Line; the A-Route; and
Coatesville Link Service.
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weekday round trips between Coatesville and West Chester, and 3 evening round
trips between Coatesville and Exton.

Coatesville Link Service, sponsored by the TMACC provides important connections to
a number of employment destinations in the City of Coatesville and surrounding
region such as Career Link; Handicrafters; the VA Hospital; Brandywine Hospital; the
Community Dental Center; Walmart; and West Sadsbury Commons. This service has
approximately 1,800 boardings per day, 20% of which originate in Coatesville and is
heavily subsidized with Federal CMAQ funding. Consequently, the system must
compete annually for support.

In addition to these fixed route services, Krapf also operates paratransit throughout
the region. Paratransit provides services targeted primarily at senior citizens and the

disabled populations. Map 7 illustrates the routes of existing bus service.

Rail Freight Connections

Rail freight service to the region is provided by Norfolk Southern Railroad and East
Penn Shortline (formerly Octoraro) Railroad. The East Penn Line provides
connections in Wilmington, Delaware with the CSX Railroad, so the Western Chester
County Region has links to two of the nation’s premier national carriers.

In addition, the Brandywine Valley Railroad is a wholly owned operation controlled
by Arcelor Mittal, which serves the steel mill properties in Coatesville, South
Coatesville and portions of Modena. The East Penn Line interchanges with the
Brandywine Valley Railroad in the south end of Modena Borough.

Opportunities for the expansion of rail freight service are somewhat limited with
Norfolk Southern since rail service must be provided through the Amtrak Main Line,
where freight service is not the primary use of the line. While there is potential for

The Western Chester County Region has
the advantage of having access to two of
the nation’s premier freight railroads:
Norfolk Southern and CSX

Transportation. NS service is provided
across the Amtrak network and CSX
interchanges with the East Penn
Railroad in Wilmington.
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green field development, access to available sites from the Amtrak Line would
require expensive switching and the construction of new rail lines to serve any newly
developed industrial facilities. In addition, Amtrak places a tonnage limitation on rail
freight traveling across its lines, which would restrict the largest and heaviest types of
freight from movement along this corridor.

The East Penn Railroad has less restricted access to the heavily industrialized areas of
the region although as was mentioned, any redevelopment of industrial properties
that are part of or immediately adjacent to the former Lukens Steel sites are within
the jurisdiction of the Brandywine Valley Railroad and Arcelor Mittal. Arrangements
with that rail carrier would have to occur. Development along the East Penn Line
from Modena through East Fallowfield Township is also hampered by topography.
The embankments along the Brandywine Creek are quite steep and development of
adjacent properties would be difficult as the rail line parallels the Creek in that
location.

There are some opportunities, however, for the expansion of freight operations in
the region including the development of new traffic that would stem from growth of
the existing rail freight customer base; the redevelopment of existing unused, or
underused industrial sites in Coatesville, South Coatesville and Modena; and/or from
the development of green field sites in Sadsbury, Valley, Caln or other municipalities
in the Amtrak Main Line Corridor. In addition, East Penn Railroad owns and operates
a transloading facility in Avondale, which is about a 20 minute drive from the region,
where existing or future industries having a need for the transloading of products can
gain access to the rail system.

Map 8 illustrates the rail lines and corridors serving the Western Chester County
Region.

In addition to the two major rail carriers,
the region also has two shortline
railroads: East Penn and Brandywine
Valley. East Penn provides freight service
from Modena south to Wilmington and
Brandywine Valley generally serves those
properties that are part of the Arcelor
Mittal Steel complex.
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Existing Rail Freight Network
Western Chester County
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Chester County Airport

The Chester County Airport is a regional hub for private and corporate aircraft. The
Airport currently has approximately 50,000 takeoffs and landings daily and use of the
airport by major area businesses and corporations is increasing. Many are Fortune
500 companies.

The Airport provides a range of services for its pilots and customers. The Flying
Machine Café provides food services for customers, visitors and staff. For
international or other long-distance corporate flights, the airport can arrange
catering services for on-board meals and refreshments. There is a pilot’s lounge and
an array of aircraft services including:

Fuel
Parking both in Hangars and Tie Downs
Airframe Services

Power Plant Services

Bottled Oxygen The Chester County Airport serves both
small, private planes as well as
corporate jets. The airport has

approximately 50,000 take-offs and

The Chester County Airport is home to a number of businesses and industries that landings annually and offers a wide
use these and other airside services. They include: range of services for its clients.

Bulk Oxygen

e Chester County Aviations Holdings, which provides fuel and other services to
the aircraft and airport;

Jet East;

Keystone/Sikorsky;

Aero Med;

Global Air Services;

Sure Flight;
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In addition, there are 352 acres of land controlled by the Airport for potential
expansion of air services hangars and related commercial uses. Currently, however,
only a small percentage of those acres has access to public sewer, water, and
electrical services.

There are also some development constraints associated with the airport itself. The
current runway is only 5,400 feet in length. This is not long enough to accommodate
completely the needs of the largest corporate aircraft. Specifically, many of the
larger corporate jets must reduce their fuel intake and subsequent weight in order to
gain lift-off. The long-term goal of the Airport is to move the runway approximately
400 feet to the south and extend its length to 6,100 feet.

Clearly, the airport is a major asset for current and future corporate development in
the region and has the potential to be a significant economic development generator.
Airport development can mean ancillary development in the aviation, hospitality,
construction, distribution and other industries.

Bicycle and Pedestrian Trails

An important transportation related asset in the Western Chester County Region is
the network of trails, parks and recreation areas. Map 9 shows the location of
existing bike and hiking trails and regional and municipal parks and recreation areas.

This network is important because it links various municipalities, neighborhoods, and
centers of business in the region. But it also forms the basis for a recreationally-
based ecotourism or agri-tourism industry. So, in addition to its value as a Quality of
Life asset, (see Page 53), the trail network can also provide a foundation for an
economic development strategy that can augment traditional forms of industrial,
commercial and business growth.

The airport is currently constrained by
the length of its runway. There are plans
to extend the runway to 6,100 feet to
provide more efficient service to its
current customer base.

Bicycle and pedestrian trails serve
important transportation and
economic development functions. In
addition to their viability as
transportation corridors, they also
serve important recreational and
tourism development functions.
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Existing Bicycle and Pedestrian Trail Network
Western Chester County
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Land Use and its Implications for Development

As shown on Map 10, open space, farmland, and residential development are the
primary land uses in the Western Chester County Region.  Concentrations of
commercial and retail uses parallel the Route 30 Business Corridor and of course, are
present in the small villages and central business districts that are scattered around
the region. Heavy industrial and manufacturing activities are concentrated in
Coatesville, South Coatesville and Modena; but there are several industrial and
business parks located west of Coatesville around the Chester County Airport.

Infrastructure and Utilities

Map 11 shows the location of existing water and sewer service in the Western
Chester County Region. As can be seen from this map, most of the principal
commercial and industrial locations and corridors in the region currently have
service. The Coatesville Sewage Facility is currently designed to provide a capacity
flow of 3.85 mgd, with peak flows of 7.7 mgd. The capacity of the plant is easily in
excess of the approximately 2.5 mgd at which the plant is currently operating, so
there is ample capacity for additional commercial and industrial growth.

The same can be said for water supply. The Pennsylvania American Water Company
is the owner and operator of the water franchise in the Western Chester County
Region. The principal supply of water is the Coatesville Reservoir located on Rock
Run Creek which has an average yield of 3 mgd. There is also a connection with the
Octoraro Water Company that can provide an additional 2 mgd. As is the case with
sewer capacity, there is sufficient water capacity in the region to accommodate new
industrial and commercial growth.

Electricity and natural gas are both provided by the Philadelphia Electric Company
(PECO).

Based on discussions with the
regional planning committee and the
information presented in Map 11, it
appears that the region has a
sufficient service area and capacity to
accommodate future industrial and
commercial growth.
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Existing Land Use
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Existing Public Water and Sewer Service Areas

Western Chester County
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Quality of Life

The Quality of Life in the region is one of the assets identified by local officials and
members of the Regional Planning Committee that make the area an attractive place
to locate and do business. The phrase “Quality of Life” is always an elusive one to
define, since it can mean so many things to different people. There are, however, a
number of important assets in the Western Chester County Region that stand out.

Natural Features

There are a number of characteristics in the
The natural features and rolling topography of the region is very attractive. Western Chester County Region that

Farmlands, woodlands, large natural settings such as Hibernia Park, the Brandywine enhance the area’s Quality of Life. These
Creek and other natural features make the area extremely desirable. Approximately ind“‘lil'_e nat_“”;l fegt“rles anld the many
68% of the region is covered by woodlands, open fields, or farmland, based on istoricaland cultural sites.
figures calculated from the latest Chester County Planning Commission, GIS Mapping.

History and Culture

The history of the area is also very interesting. The plans to develop the Lukens Steel
Historical Site focus on a unique facet of the region’s industrial and steel heritage.
Hibernia Mansion is a nationally significant 19" Century Mansion House that can
trace its lineage back to the days when Hibernia was the location of the first iron
forge in the region.

The Coatesville Historic District contains many examples of Italianate and Queen
Anne style homes, most dating to the mid-19™ Century. The District was named a
National Historic District in 1987. In addition, the region boasts a large number of
houses and sites that are currently part of the State and National Historic Registers.
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The region also has the advantage of being surrounded by history. Lancaster
County’s heritage is well known. Hopewell Iron Furnace is just north of the area.
Horse Country and the equine heritage of Chester County can be found in the
southern part of the region. Kennett Square, the Mushroom Capital of the World,
Longwood Gardens, Wyeth Country, and the Revolutionary Battlefield at Brandywine
are located just a short distance south of Coatesville. Map 12 identifies a number of
the historic sites and locations in the Western Chester County Region.

Recreation

The region offers an abundance of recreational opportunities, including large regional
parks, municipal parks, and small neighborhood parks and recreation areas. Among
the larger facilities are:

e Hibernia Park

e Llayton Park

e Ash Park

e Paul Palmer Park

e Caln Municipal Park

e Lloyd Park

e Caln Park West

e Kings Highway Open Space and Recreation Area
e Cross Creek Municipal Park

e West Brandywine Township Park
e Numerous Trail Networks

e Brandywine Creek

The region is also surrounded by many
premier Chester County attractions
including Longwood Gardens, Wyeth
Country, and the Brandywine Battlefield.
These assets augment those of the region
and complement the existing recreational
and other amenities of the area.
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Cultural and Historic Sites
Western Chester County
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Schools and Education

Education in the Western Chester County Region is provided by the Coatesville Area
School District. The District encompasses all nine of the study municipalities. There
are 6 public elementary schools in the region, including:

Table 14
Enrollment at Public Schools in Western Chester County

Name of School Approximate Annual Enrollment

(From 2011 Coatesville School District Records)

Caln Township Elementary School 611
East Fallowfield Elementary School 385
Friendship Elementary School 367
Kings Highway Elementary School 546
Rainbow Elementary School 765
Reeceville Elementary School 529
TOTAL ELEMENTARY SCHOOL ENROLLMENT 3,203

In addition, there are 3 public middle schools, including:

Name of School

Approximate Annual Enroliment
(From 2011 Coatesville School District Records)

North Brandywine Middle School 508
Scott Middle School 415
South Brandywine Middle School 628
TOTAL MIDDLE SCHOOL ENROLLMENT 1,551

As of Fall 2011, the Coatesville Area 9/10 Center has 1,159 students and the Senior
High School has an enrollment of approximately 1,048 students. The campuses are
located on Lincoln Highway in the eastern end of the City. In addition to the High

The Coatesville School District includes
six elementary schools; three middle
schools; and the regional high school.

According to the most recent School
Report Cards, all of these schools are
meeting or exceeding the
Commonwealth’s targets for student
attainment in major course curricula.
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School, the Benner Education Center provides alternative and special education for
students in the middle and upper grades and has an enrollment of approximately 42
students.

There are also a number of private schools located in the region. They include the
Graystone Academy Charter School, located on Modena Road, Coatesville; the Lan-
Chester Christian School, located on Airport Road in Sadsbury Township; Pope John
Paul Il Elementary School, located on Manor Road in West Brandywine Township;
and Maranatha Christian Academy, on Lincoln Highway in Coatesville.

Institutions of Higher Education

The Chester County Region is one that has an abundance of institutions of higher
learning. All are within a 30 minute commute from the Coatesville area. They
include:

e West Chester University. Established in 1871 as part of the Pennsylvania
State teacher’s college system, the university offers more than 80
undergraduate and 70 graduate programs.

e Lincoln University. Historically, Lincoln University was one of the first
institutions to offer higher education to African Americans and women.
Founded in 1854, it provides 22 undergraduate and 6 graduate programs.

e Cheyney University. Since 1837, Cheyney University has been the oldest
historically African American college in the nation, offering over 35 programs
of study, particularly in the educational fields.

e Immaculata University. This Catholic institution was founded in 1920 and
offers 19 graduate and 11 undergraduate programs.

e Valley Forge Christian College. Valley Forge Christian College offers 25
undergraduate and 4 graduate programs. It was founded in 1939.

The Western Chester County Region has
access to a number of institutions of higher
learning. In fact, Harcum College has
partnered with Life Transforming Ministries
to provide off campus learning in Coatesville.
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e Harcum College. While located in Bryn Mawr, Pennsylvania Harcum College
has partnered with Life Transforming Ministries since 2007 to provide off-
campus degree programs in Coatesville.

e Delaware County Community College (Downingtown Campus). The
community college offers two year degrees in a range of academic and
technical fields.

Crime and Public Safety

Crime is a national problem. In Western Chester County, crime rates have been
declining in many of the Uniform Crime Statistic Classifications over the past two
years.

In the first workshop that was held with Western Chester County officials, several
members indicated a “perception” that Western Chester County was a dangerous
place to live and work was a deterrent to new business and industry locating in the
area. Current statistics indicate that Coatesville’s crime rate is well in excess of that
in surrounding study area municipalities.

But, when the region’s crime rate is compared to nearby urban areas such as
Lancaster or Reading, rates in Western Chester County are lower, as can be seen in
Figure 3 on the following page. While these figures paint a relatively favorable
comparison to admittedly larger, urban areas, public safety is certainly an issue that
should remain high on the region’s list of challenges as the economic development
strategies that are part of this study are implemented. In addition, a specific look at
Pennsylvania Uniform Crime statistics for Coatesville in 2009 showed a lower rate of
homicide, sex offenses, assaults and property offenses when each of those statistics
is compared to other comparably sized communities including West Chester,
Lancaster and Norristown.

From an economic development
perspective, the perception of public
safety is as much an issue as the reality of
crime statistics. As aregion, the area
compares favorably to larger urban areas
in southeastern Pennsylvania.

Coatesville’s municipal crime statistics do
not vary significantly from other local and
regional urban areas.
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Figure 2
Crime Rates Per Capita, 2010 Comparisons
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Perceptions and Reality

At the first workshop held with officials of the Western Chester County Region,
participants were asked to identify the perceptions that they believed other people
had about the region. The following figure illustrates those perceptions and also

outlines the reality of the region based on the material presented in this study.

Uniform crime statistics for 2010 show
that the Western Chester County Region
is an appreciably safer place to do
business than some of the neighboring
urban areas of the Commonwealth -
which may not be a commonly held
perception.
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Figure 3
Perceptions and Reality

STATED PERCEPTION REALITY

The Western Chester County Region is an isolated, rural
area where there is not much happening.

Western Chester County is in the heart of a very diverse area, strategically located at the center
of the Reading, Lancaster, and Philadelphia regions with good access to those and other
markets. Population growth has easily outpaced that of Chester County in the past ten years.
Business growth has also expanded nicely.

Business has left the region, which is economically
distressed.

While the steel industry has clearly downsized and the number of industrial workers is well
below its historic peak, the region has added jobs over the past ten years; attracting such large
manufacturers as Keystone Foods and Sikorsky Helicopter.

The educational attainment of the workforce and
population is poor and is compounded by a bad school
system.

The working age (25+) population of the region has a higher percentage of high school graduates
than surrounding areas and the percentage of college grads is comparable. In many cases,
educational achievement in the Coatesville School District meets or exceeds State averages in
Math, Reading, and other mandated measurements and continues to demonstrate significant
improvement, according to recent State Academic Achievement Reports.

Crime and drugs are a problem in the region.

Crime and drugs are problems nationally. The Western Chester County Region is certainly not
unique. An examination of Uniform Crime Reports for the Commonwealth of Pennsylvania
indicate that while Coatesville has a much higher rate of crime than its neighboring
municipalities, when Western Chester County is compared to neighboring urban areas, overall
rates of crime are comparable or even lower in the region. A 2009 Uniform Crime Report for
Coatesville alone showed its crime rate comparable in many categories to Lancaster, Norristown,
West Chester and other small, nearby urban areas.

The quality of the workforce is poor

The resident labor force of the region has many of the same skills and is employed in most of the
same industrial sectors as other jurisdictions in southeastern Pennsylvania. In addition, as was
illustrated based on commutation patterns, there is considerable potential for current and
future industries to tap into the “reverse commute” labor force which contains another mix of
highly skilled and well educated workers.

There are many polluted areas in the region, including the
Brandywine Creek.

According to the Green Media Tool shed, of the 20 largest emitters of industrial contaminants in
Chester County, only 2 are located in the Western Chester County Region. Of the 18 superfund
sites in Chester County, only 3 are in the region. The water quality of the Brandywine Creek is
listed as “good” in the County’s Brandywine Creek Watershed Action Plan. Several streams in
the region were identified as having high quality stream value in a 2006 study of the Brandywine
Watershed conducted by West Chester University.
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Summary and Implications

This information provides an initial broad brush of the region’s demographic and
economic characteristics. The next set of data will provide some more detailed
information on those trends and characteristics that the Study Advisory Committee
has identified as important strengths of the region and that can serve as the basis for
defining those “Wow Factors” that sets the region apart from other areas.

The Wow Factors

One of the purposes of this study is to define those characteristics that make the
Western Chester County Region different and unique. Based on the information
contained in this background analysis, there are several features that warrant
attention. These include:

e The Landscape. Western Chester County is a beautiful area. The topography,
rolling hills, forests and farmlands all provide an attractive location to live and
work. Not all areas of southeastern Pennsylvania have the range of natural
features that this region has.

e Exceptional Access to Quality Labor. As was demonstrated, the resident
labor force in the Western Chester County region has the training and
educational attainment that makes it comparable to other areas of
southeastern Pennsylvania. In fact, educational attainment exceeds that of
other nearby labor markets such as Lancaster and Reading.

e Location: “The Affordable Chester County.” A Chester County location is a
prestigious address. While homes and property values in the eastern part of
the County are among the highest in the greater Philadelphia region, Western

There are a number of “Wow Factors”
that set the Western Chester County
Region apart from other areas. These
factors can be the basis for branding and
marketing the area to interested
companies and investors.

Western Chester County Future Focus Study
October 2011

Page 61



Chester County is a more affordable location. Centrally located between
multiple markets in southeastern Pennsylvania and not far from the
Wilmington and Metro New York Regions, this area combines the best of
affordability, access to strategic markets, and quality of life.

e Transportation. Western Chester County has a good transportation network.
There are issues, of course, but not all areas of southeastern Pennsylvania
have the combination of public transit, highway access, air and rail freight The fact that this study has been initiated
services that the region possesses. By virtue of its location as part of the by a regional consortium of interested
Philadelphia Metropolitan Area, but far enough removed from major municipalities, in partnership with
. . . Chester County government and the
congestion spots, the region offers good access to outlying areas for the Western Chester County Chamber of
movement of products and services. The Chester County Airport is the only Commerce points to a level of regional
General Aviation Airport offering a comparable range of services and facilities cooperation that is often missing in many

within 30 miles other localities.

e Economic Opportunity. There is significant economic opportunity, for both
new development and redevelopment. Data demonstrate that this is an area
that is growing and attracting new jobs and industry and one that has
potential for more, quality development. This includes growth in tourism,
recreation, and hospitality industries by virtue of the development of such
projects as the Velodrome, the Rail Station, and the Marriott Courtyard which
is currently being constructed at the Route 30 Interchange at Route 82 in
Coatesville with a scheduled opening in the spring of 2012.

e Regional Cooperation and Coordination. The fact that this study has been
initiated by a regional consortium of interested municipalities, in partnership
with Chester County government, the Western Chester County Chamber of
Commerce, and other partners points to an a level of regional cooperation
that is missing in many other localities.
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Making the Transition to Study Recommendations

The next step in the study process was the development of specific
recommendations that can be the foundation for new growth, development and
redevelopment in the region. The process of defining these initiatives will be built
around three important components:

A. This Background Analysis and associated data and trends;

B. Public Input and Involvement. Through a couple community surveys,
comments at public meetings, and the participation of municipal and
organizational representatives at stakeholder and other meetings, the goals
of public interests for growth and development will be assessed;

C. The Smart Growth Framework prescribed by the Chester County grant and
the Landscapes Il Plan.

The following section of the study outlines a vision, goals and parameters, and
specific actions to enhance and sustain economic development in the Western
Chester County Region. The findings of this study are complemented by the public
outreach, citizen survey, and other collaborations among the planning committee
and regional stakeholders.

Western
Chester
County

Chamber of Commerce

L/

The recommendations of this study,
which are the subjects of the following
section, are the result of a significant
collaboration among regional partners
and stakeholders.
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5.

7.

Expand Educational Facilities to include Post Secondary Schools. New
educational institutions could be created to provide branch campuses for colleges
and universities; create new training facilities; and expand learning opportunities
in the region. The presence in the region of an institution of higher learning
would also be a good business attraction catalyst, since such institutions are
often partners in research and development; good sources of educated labor;
and excellent employment generators.

Install Security Cameras and Promote Neighborhood Watch Programs. As part of
an enhanced public safety effort, security cameras could be installed at key city
center and shopping locations and neighborhood watch programs could be
developed. This would help to deal with both the reality and the perceptions that
exist regarding public safety in certain areas of the region. Call boxes would also
assist in ensuring rapid responses to any safety concerns. This is important in
helping to alleviate the perception that exists, particularly regarding Coatesville’s
downtown and will help to promote new retail investment and visitation to the
community.

Target new Workforce Housing Investments. This is not to be confused with
subsidized housing. New investments in workforce housing would promote
affordable locations for working people to live.

Expand Healthcare Services. Building on the healthcare industry that exists in the
region can promote additional jobs and also expand healthcare services for the
people who live and work in Western Chester County.

GOAL 5: Brand the Western Chester County Region with an identity that reflects its
diversity, affordability, and unique strengths and character.

The background section of this study identified some “Wow Factors” - aspects of
Western Chester County that make it unique. These wow factors will help to provide

Once a regional development strategy is in

place, it will be important for communities

to work with the Chamber of Commerce on

aregional marketing plan that brands the

region with a logo and possible tag line to
give it a unique identity.
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the region with an identity that can be marketed and promoted to bring new
business and industry to the community.

1.

2.

Create _a Comprehensive Marketing Strategy for the region. Defining a new
“image” for the region can mitigate misimpressions; generate community pride;
and market the area more effectively to new business and investors. At a
minimum, this strategy should contain the following elements.

e Regional Marketing Brochure and support material;

e Developable Sites Inventory;

e Information on Point(s) of Access to supportive services and programs;
e Material on Educational Programs and Options;

e Information on Labor Force Availability;

e Opportunities for Live, Work, Play.

Develop a Logo for Western Chester County. A logo could be used on marketing

materials, public documents, placed in store windows, and become part of a
unified thematic “look” for the region.

3. Create an interactive, web-based Inventory of Developable Sites. Having an

inventory of developable sites on-line would allow investors from anywhere in
the world to learn about business opportunities in Western Chester County.
Such a site would be easier to maintain than hard paper copies of the inventory.

Develop and Promote a Buy-Local Campaign. A Western Chester County
campaign could be created using logos, brochures, and other print material that
would advertise locally grown, manufactured or produced products. This was a
concept stressed at the second public meeting that was held. There is interest
locally about building pride in Western Chester County businesses, products, and

At the June 6, 2011 public meeting at the
Coatesville Library, it was suggested that
the region’s businesses would benefit
from a concerted effort to market a “buy-
local” campaign.
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services. Buying locally also provides additional jobs and other opportunities for
the broader network of community businesses.

5. Promote an Electronic Mall. A “high-tech” variation on the Buy Local Campaign is
the concept of an Electronic Mall, where merchants, vendors, farm markets and
other service providers could be connected electronically to promote on-line
business.

6. Create a Collaborative Partnership to help Promote the Region. A partnership
among local and regional organizations could be created to help the Chamber of
Commerce and other groups promote and market regional economic
opportunities.

PRIORITIZING PROJECT CONCEPTS

Given the universe of project concepts, it was important to develop a system for
prioritizing them that was inclusive of a number of perspectives and criteria. For
example, there are some projects such as the Velodrome that touch on a multitude
of study goals. It is an economic development project and job generator; a
downtown revitalization initiative; a project that can build on the heritage and
traditions of the region; and a project that will help to brand and market the region.
But it is not a project that is as fully developed as the Railroad Station Rehabilitation,
for instance. Still, other projects do not touch on as many study goals but still score
highly in terms of public support. Farmland and open space preservation are
examples.

So, the question becomes how to reconcile a range of perspectives and priorities in
order to give the project ranking process a degree of objectivity. The matrix
presented on page 93 provides a project prioritization system that includes:

The inventory of project concepts was
reduced to a more manageable list based
on a range of criteria and the extent to
which the project rose to one of regional
significance.
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e Number of Study Goals Impacted

e Generalized Benefit/Cost Ratio

e Feasibility

e Regional Planning Committee Priority
e Public Priority

As a result of this prioritization process, the following are the top project concepts
that will be the focal points of this study and central to the study’s
recommendations. (The matrix assigns cumulative points to each project concept.)

e Develop the Coatesville Train Station (including transportation center)

e Promote Construction of a Velodrome in Coatesville

e Enhance Agri-business and Protect the Region’s Landscape

e Encourage Brownfield and Grayfield Redevelopment

e Encourage Niche Retail Development in Downtown Coatesville and other
Development Centers

e Attract New Industry to Existing Industrial/Business Parks

e Construct a Complete Interchange at Bypass 30 and Airport Road

e Enhance the Environmental Integrity of the Brandywine Creek and its
Recreational Assets

e Develop a Regional Marketing Campaign

e Identify Quick Wins and Promote Community Empowerment

Some of these projects and initiatives are related and can be tied together: The Rail
Station and Transportation Center, for example. Other project concepts that did not
make the top priorities can clearly be included as components of one or more project
priorities. Creating a Logo for the Region would be an obvious element of a
comprehensive marketing program.  Other examples will become clear as
implementation strategies for project priorities are defined and explained in
forthcoming pages.

In order to bring a quantitative approach
to project prioritization, each of the
project concepts in this study was
examined from a number of different
perspectives to ensure that multiple
points-of-view and interests were
considered.
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WESTERN CHESTER COUNTY
PROJECT PRIORITIZATION MATRIX

SIGNIFICANTLY
PROJECT CONCEPT IMPACTS MULTIPLE BENEFIT/COST REGIONAL FINAL PROJECT

2 5
STUDY GOALS® FACTOR SIGNIFICANCE SCORING

GOAL 1: Attract New Business

Recruit New Industry for Existing

FEASIBILITY? RPC RANKING* PUBLIC RANKING

Industrial Parks 2 3 3 5 5 3 21
Promote New Business Park

Development 1 1 1 3 2 3 11
Enhance Facilities at the Chester

County Airport 2 1 1 3 2 3 12
Promote Construction of a

Velodrome in Coatesville 4 2 2 5 5 3 21
Encourage Niche Retail

Development in Area Downtowns 3 2 3 2 5 2 17
Attract Entertainment Facilities to

the Region 2 2 2 1 3 2 12
Create a Strategy for Brownfields

Clean up 3 2 3 2 4 3 17
Develop an Arts and Artisans

District 1 2 2 1 1 1 8
Develop a Metallurgical

Regeneration Design Center 3 2 1 1 1 3 11

GOAL 2: Heritage Development
Expand Agricultural and Farm

Market Opportunities 2 2 2 2 2 2 12
Develop Additional Biking and

Hiking Trails and Facilities 3 2 1 3 2 2 13
Promote the Graystone National

Iron and Steel Heritage Museum 3 2 2 2 2 3 14
Develop a Tour of the Brandywine 2 2 2 1 1 1 9
Valley

! The project received one point for every study goal that it would significantly impact. So, for example, the Coatesville Train Station Rehabilitation received 4 points because it will directly impact on four study goals.

2 Projects were ranked as High:3, Medium:2, or Low:1. High means that the long-term benefits clearly outweigh the costs; Medium means that costs and benefits appear neutral or just slightly high or low; and low
means that costs greatly outweigh benefits.

? Initiatives with minimal investment scored 3 points; projects with large investment and/or partnership requirements scored 1 point.

* RPC and Public Rankings are scored as follows. There are over 40 project concepts that are presented. If the project was rated as one of the top five identified by the RPC or the public, it received 5 points. If it appeared
in the second 50, it got 4 points. From there, projects were broken into sets of ten, so the 11" to the 20" ranked projects got 3 points; 21 to 30" ranked projects got 2 points and if the project was less than 30" ranked it
got 1 point.

® Substantial Regional Impact: 3 points; Multi-Municipal Impact: 2 points; Local Impact: 1 point.
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SIGNIFICANTLY
PROJECT CONCEPT IMPACTS MULTIPLE BENEXIT] C9ST FEASIBILITY? RPC RANKING® PUBLIC RANKING REGIONAL 10 FINAL PROJECT
6 FACTOR SIGNIFICANCE SCORING
STUDY GOALS

GOAL 3: Transportation
Construct a New Interchange @
Bypass and Airport Road 4 1 1 4 3 3 16
Continue Redevelopment of
Coatesville Train Station 4 3 3 4 5 3 22
Make Improvements to Main
Street & 1% Avenue 1 2 2 2 4 1 12
Create a Transportation Center

3 3 3 5 3 3 20
Install New Streetscape
Improvements 1 1 3 2 1 1 9
Promote Signage Enhancements

1 2 2 1 1 2 9
Develop the River Walk in
Coatesville/Brandywine 2 2 1 1 5 2 13
Promote Continued Bus Services

2 2 3 1 2 3 13
Promote Rail Freight Opportunities

3 2 1 3 1 2 12
Continue to Expand Rail Transit in
the Region 1 2 1 3 3 2 12
Relieve Traffic Congestion on
Regional Roadways 1 1 1 1 3 2 9
Develop Gateway Project for South
Coatesville 2 2 2 1 1 1 10
GOAL 4: Coordination
Continue Efforts to Enhance the
Brandywine Creek 2 2 3 3 4 3 17
Encourage Additional Farmland
Preservation 3 3 2 3 3 3 17

® The project received one point for every study goal that it would significantly impact. So, for example, the Coatesville Train Station Rehabilitation received 4 points because it will directly impact on four study goals.
7 projects were ranked as High:3, Medium:2, or Low:1. High means that the long-term benefits clearly outweigh the costs; Medium means that costs and benefits appear neutral or just slightly high or low; and low

means that costs greatly outweigh benefits.

# Initiatives with minimal investment scored 3 points; projects with large investment and/or partnership requirements scored 1 point.

? RPC and Public Rankings are scored as follows. There are over 40 project concepts that are presented. If the project was rated as one of the top five identified by the RPC or the public, it received 5 points. If it appeared
in the second 5, it got 4 points. From there, projects were broken into sets of ten, so the 11" to the 20" ranked projects got 3 points; 21 to 30" ranked projects got 2 points and if the project was less than30th ranked, it
got 1 point.

% substantial Regional Impact: 3 points; Multi-Municipal Impact: 2 points; Local Impact: 1 point.
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SIGNIFICANTLY

PROJECT CONCEPT IMPACTS MULTIPLE BE::‘ :(I;:-'[.’/;ZIOZST FEASIBILITY" RPC RANKING™ | PUBLIC RANKING si GF:\fliII(?l-'\“l\ll.\ (I:'Els FINAL PROJECT
STUDY GOALS " SCORING

Promote the Retention of Open
Space 2 2 3 3 3 3 16
Maintain Historic Resources and
Infrastructure 1 2 3 2 5 2 15
Expand Educational Facilities to
Include Post Secondary 1 1 1 5 4 3 15
Install Security Cameras at Key
Locations 1 2 3 2 3 1 12
Target New Workforce Housing
Opportunities 2 2 1 2 3 1 11
Expand Healthcare Services in the
Region 3 2 2 1 2 2 12

GOAL 5: Marketing

Create Comprehensive Marketing

Strategy 3 3 2 5 5 3 21
Develop a Logo for Western

Chester County 1 3 3 1 2 1 11
Create a Web-based Inventory of

Developable Sites 1 1 3 3 4 1 13
Develop and Promote a Buy Local

Campaign 2 3 3 2 3 2 15
Create and Promote an Electronic

Mall 1 2 1 2 2 2 10
Create a Collaborative Partnership

to Promote Region 1 2 3 3 4 2 15

First Tier Projects

Second Tier Projects

Third Tier Projects

™ The project received one point for every study goal that it would significantly impact. So, for example, the Coatesville Train Station Rehabilitation received 4 points because it will directly impact on four study goals.
2 Projects were ranked as High:3, Medium:2, or Low:1. High means that the long-term benefits clearly outweigh the costs; Medium means that costs and benefits appear neutral or just slightly high or low; and low

means that costs greatly outweigh benefits.

 Initiatives with minimal investment scored 3 points; projects with large investment and/or partnership requirements scored 1 point.
* RPC and Public Rankings are scored as follows. There are over 40 project concepts that are presented. If the project was rated as one of the top five identified by the RPC or the public, it received 5 points. If it appeared
in the second 5, it got 4 points. From there, projects were broken into sets of ten, so the 11" to the 20'" ranked projects got 3 points; 21 to 30" ranked projects got 2 points and if the project was less than 30" ranked it

got 1 point.

5 substantial Regional Impact: 3 points; Multi-Municipal Impact: 2 points; Local Impact: 1 point.
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IMPLEMENTING PROJECT PRIORITIES

DEFINING A REGIONAL CONTEXT

Given the range of projects and their prioritization as defined on the previous pages,
the following narrative proposes specific strategies for implementing the Western
Chester County Action Agenda. Successful implementation will require many
partners working collaboratively and it may also require a more formal process for
sustaining regional action.

Such action could come in one of several forms. First, the current Regional Planning
Committee could be the forum for coordination. A smaller consortium of elected
officials could comprise a more formal “policy making” body that could take the
suggestions of the Regional Planning “Advisory” Committee under consideration and
recommend regional action. Or, a more formal structure could be created such as a
Western Chester County Council of Governments, (COG.)

The language of Pennsylvania Act 177, which defines the nature of
intergovernmental cooperation, is very broad. It essentially leaves the details of such
cooperation up to the participating municipalities. While any entity would have
broad jurisdiction to undertake a range of studies, plans and other initiatives, no
decision by the regional organization would be binding on any one municipality.

Should the COG be something that the region’s municipalities wish to pursue, it
would be incumbent on them to define the details of such an entity’s organization
and operation. Because such a concept would be new to Western Chester County,
and because it would take some time to develop, several preliminary steps are
suggested.

1. Define the Venue through which the discussion about a COG will take place.
Whether this venue is the Regional Planning Committee; some subcommittee
that would be established; or a separate group of interested municipalities
represented by their elected officials, the region needs to decide how best to
advance the concept of a COG.

Pennsylvania Act 177 provides the
statutory authority for intermunicipal
cooperation and allows local
governments considerable flexibility in
how regional organizations are
established.
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2. Work to define the Parameters of the Western Chester County COG. This
would include issues such as:
e Membership
e Committee Identification
e Voting Procedures
e Creation of Bylaws
e Election of Officers

3. Start small. Should the decision be made to move forward, the initial
membership on the COG should be limited to those municipalities seeking
formal, regional cooperation. Voting membership in the organization should
be limited only to elected officials from each of the participating
municipalities (or their alternates), although non-voting membership could be
provided to accommodate other interested partners.

4. Once the COG is established and develops a track record, non-voting
membership could be expanded to include other prospective partners.
Ultimately, the COG should function as a strong public-private partnership
among multiple agencies, business interests and governments seeking to
promote a prosperous future and good quality of life for the region. The
COG’s Committees can include non-municipal members and be the catalysts
for a range of regional initiatives. Committees might include: Marketing,
Transportation, Business Development, Agriculture and Open Space.

Over time, the COG can also serve as a vehicle through which municipalities can
share formally in a range of service delivery. There are literally hundreds of examples
of intermuncipal issues and challenges where COGs are involved to share the costs of
service delivery or address regional land use, economic or environmental challenges.
Sometimes this cooperation can, in fact, result in very structured organizations being
created such as regional sewage authorities; transportation entities; or
environmental consortiums that have very real intermunicipal jurisdiction. But, such
organizations are purely the voluntary creations of the participating communities.
Both the language of Act 177 and the Pennsylvania Council of Governments provide
excellent examples and resources for creating a more formal regional organization of
any kind.

Designing an effective means of
intergovernmental cooperation is
critical to this study’s
implementation. Should the Western
Chester County region decide to move
forward with a more formal entity
than currently exists, it should take
small measured steps to ensure long-
term success.
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ADVANCING PROJECT PRIORITIES

Within the regional context as it may ultimately be defined, this portion of the study
sets forth some next steps to advance the project priorities and initiatives outlined
on the previous pages. Several of the top tier concepts have been combined since
they are very interrelated. Construction of the Coatesville Rail Station has been
combined with the development of a transportation center, since the rail station
seems the most likely location for such a center. Preserving farmland and open
space were also combined as a single project priority.

In addition, some of the other projects that are part of the initial inventory have
become sub-elements of a broader priority. For example, creating a Western Chester
County logo is something that could certainly be part of a regional marketing
campaign. Enhancing streetscapes becomes a component of downtown/niche retail
development and so forth. Each of the project concepts that follow describes the
initiative in detail and defines some specific steps for advancing the project. In some
cases, these steps are presented in the form of a matrix of funding sources, partners
and actions. In other cases, steps are described in a more general fashion. There are
also recommendations for “quick wins” and other initiatives that can demonstrate
success and provide benchmarks for demonstrating change and regional action.

In some cases it made sense to combine
project concepts and priorities since
there is considerable overlap in
approaches to implementation.
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PROJECT PRIORITY

Redevelop the Coatesville Train Station Municipality: Coatesville

The redevelopment of the Coatesville Train Station ranks prominently on the list of regional, economic development priorities for a
number of reasons. First of all, it is a project that is central to the goal of downtown revitalization that this study and others have
identified for the City. Second, it will be a catalyst for retail and service oriented development; streetscape improvements; and
other smaller projects outlined in this study. It is also an important regional initiative that is compatible with a number of other
projects such as the proposed Velodrome, the growing number of hospitality establishments, and the desire to bring more tourism
to the region. Finally, it is a critical
improvement to the regional rail
transportation system that may

COMTESVALE STATICN AREA PLAN  Implementaiien and Acton len

eventually accommodate the F(Lé‘%'r "
extension of SEPTA rail service to Deceber 10, 2010
Coatesvile  and  other  area Coatesville Station Area
. h Atl d Post-Charrette
communities such as Atlgen an Siatice Plon Ruvicions
Parkesburg. Concept 3D
KEY ELEMENTS
< platform:
While $17.96 million dollars has been o
. H (TINew full-length high-level platforms
progra m med n the reglona I (T INew station parking lot (38 spaces)
Transportation Improvement Program e s g o (9 0]
(TIP) for this project, given the current "
fiscal situation and the decreasing s st vt ey oot o,
number of Federal and State EpEn it 5

Transportation dollars, it is extremely
important that this project continues

(Ta)Kiss and Ride / Taxi Stand

to demonstrate forward momentum @pus standing
and have broad-based community and

political support. The concept illustrated on this page® represents one of the schematic development options being considered for
the train station’s construction and site design. The concept illustrates drop off and pick up points suitable for bus transit and also

! Concept rendering courtesy of PennDOT, Michael Baker
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demonstrates good pedestrian and bicycle access. This also makes the train station an ideal location for a regional transportation
center that can accommodate a variety of transportation modes. By tying additional pedestrian, bus and bicycle activities to this
site, the facility becomes a more significant catalyst for generating new pedestrian and commuter activity and consequently,
opportunities for new retail, service and other stores that will benefit from this increased activity. In addition to the construction
depicted in the project concept, there will need to be other steps taken to ensure that pre-development work is undertaken and
that improvements are made in signage, streetscape and lighting to complement this important project.

The following matrix outlines the principal steps, funding sources, lead agencies, and other resources needed to advance this project
to a successful completion. Development of the Coatesville Train Station comprises three component projects. These include 1) the
design and construction of the new, ADA compatible train station; 2) rehabilitation of the existing train station (for an alternative

use); and 3) streetscape improvements along Third Avenue and associated way finding signage.

PROJECT
COMPONENT

LEAD AGENCY/ORG

POTENTIAL FUNDING
SOURCES

PROJECT PARTNERS

PRINCIPAL BENCHMARKS

Overall Project Design
and Construction for
the New Rail Station
and Rehabilitation to
the current Station

PennDOT is working
with Amtrak, County,
and City agencies to
define a detailed
Action Plan for
assigning roles and
responsibilities for

project development.

e DVRPC Regional

Transportation
Improvement Program
(Federal, State and Local
sources of funding are
defined on the TIP.)

County Commissioners
Legislative Delegation
City of Coatesville
Chester County Planning
Commission

Chester County
Department of
Community Development
Chester County Economic
Development Council
DVRPC

Amtrak

TMACC

Regional Planning
Committee/COG

PennDOT/Amtrak, the consultant and
project partners should reach
consensus on the most desirable
project concept, inclusive of possible
“transportation center” components.
DVRPC, County agencies, and
legislative leaders must continue to
support retention of the TIP funding
committed to the project.

PennDOT and the consultant must
secure appropriate local, State and
Federal permit approvals.
Construction.

Marketing of the new station by
Amtrak, WCC Chamber and partners.

Signage and Way
Finding Improvements

PennDOT

U.S. DOT Transportation
Enhancement Program
PA DCED Community
Revitalization Program
TIP Funding (committed)
CDBG Funding

City of Coatesville
WCC Regional
Municipalities
Regional Planning
Committee/COG

Funding for way finding signage has
been secured and is part of the TIP
Coatesville and other partners should
work with PennDOT and others to
direct circulation and provide signage
at key local and regional locations.
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PROJECT

POTENTIAL FUNDING

COMPONENT LEAD AGENCY/ORG SOURCES PROJECT PARTNERS PRINCIPAL BENCHMARKS
Streetscape City of Coatesville TIP Funding, (committed) PennDOT City has secured funding for the 3™
Improvements beyond U.S. DOT Transportation City of Coatesville Avenue Improvements, which is
Project Site Enhancement Program WCC Regional included in the TIP allocation

PA DCED Community
Revitalization Program
CDBG Funding

Municipalities

Design/Construction

In the Longer Term

Over the longer term, the City and region may want to explore the area around the train station for suitable transportation oriented
development and redevelopment. Collingswood, New Jersey provides an excellent example of the types of housing, retail, and
specialty services such as a seasonal farm market that can be targeted in and around an active rail station. In addition, the Wells
Fargo Regional Foundation provides funding for neighborhood planning that can complement the types of commercial uses that
might be compatible with transit oriented development. In other words, the new rail station’s development should be seen as the
first step in municipal and regional revitalization possibilities and not simply as the completion of a project.

In addition, the station should be the basis for generating additional scheduled Amtrak service to Coatesville and eventually the
extension of SEPTA service as well. Atglen and Parkesburg, while outside the area that is the subject of this study, also hope to see
SEPTA rail service extended to their communities. This project represents a first step in that possibility.
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PROJECT PRIORITY

Promote Construction of the Velodrome

Municipality: Coatesville

Like the rail station, the proposed Velodrome is a transformational project that can significantly alter the development and
redevelopment potential of the Coatesville Business District and surrounding region. It also brings a new dimension to tourism and
recreational opportunities in the area. Biking and trail development is a keen recreational interest among regional municipalities
and stakeholders. Bicycle sales, repair, and related services can provide a theme for retail redevelopment in downtown and other
locations throughout the region. The following description and conceptual rendering, summarized from material prepared by the
developer — National Velodrome Center, LLC (NVC, LLC) — illustrate the impact and benefit that this major facility will have for the

City and region.

The developers of the Velodrome have over 40 years of
experience in the cycling industry. They have raised over $50
million dollars in sponsorship funding and have promoted
events featured on numerous nationally televised programs,
including some that were part of the 1996 Olympic Games in
Atlanta, Georgia. The Velodrome project, proposed for the 22
acre “flats” in Coatesville is designed as a multi-purpose arena
accommodating up to 4,000 spectators with cycling events as
the anchor attractions. As an indoor facility, it will be the first
of its kind on the east coast and will include a 200 meter,
banked cycling track and a 12,500 square foot infield. The
large infield will enable the Velodrome to accommodate other
indoor events, such as concerts, basketball tournaments,
tennis matches and a range of other activities. According to
market research conducted by Market Edge, an
internationally experienced marketing firm, the Velodrome is
expected to draw upwards of $25 million dollars a year in
spending and attract fans from a 150 mile radius of the region.
Such activity, in conjunction with the organized cycling and
other events, will provide at least $3.9 million dollars in

HERE PAATE T

The Velodrome will be a major landmark and asset for the Coatesville downtown and
an economic generator for the Western Chester County Region, drawing an estimated
50,000 visitors annually to the areas. As an indoor facility, it will be the first of its kind
on the east coast and provide a unique and marketable venue for the region. (Sketch
courtesy of National Velodrome Center, LLC.)
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annual revenue which will be more than adequate to meet the facility’s annual budget for operation and administration, according
to NVC officials. The cost of developing the Velodrome is estimated at $20 million dollars. Site acquisition has been secured. The

developer team is currently in the process of arranging financing.

PROJECT

POTENTIAL FUNDING

COMPONENT LEAD AGENCY/ORG SOURCES PROJECT PARTNERS PRINCIPAL BENCHMARKS
Site Acquisition and National Velodrome U.S. DOT Transportation City of Coatesville City makes application to DVRPC for
Improvements Center, LLC (NVC, Enhancements Program NVC, LLC Transportation Enhancement Grant to

LLC)

PA DCED Community
Revitalization Program

fund streetscape improvements for
Lincoln Avenue Corridor from 3™
Avenue to and including dimensions
the Velodrome project site
Design/Construction

Engineering and NVC, LLC NVC, LLC City of Coatesville Developer secures preliminary and
Design Plans and Chester County Planning final design plans for Velodrome
Approvals Commission Developer, City of Coatesville and
Chester County Planning Commission
agree on final subdivision and/or site
design for project
Facility Financing NVC, LLC TBD NVC, LLC Project ProForma approved by
Chester County Economic lenders and finance partners
Development Council Financing package developed with
PA DCED public and private grant and loan
Area Banks sources
WCC Chamber of
Commerce
Construction NVC, LLC TBD NVC, LLC Groundbreaking Ceremony
Construction Timeline
Construction
Marketing and Velodrome TBD WCC Regional Marketing Opening Ceremony

Operation

Management Group,
LLC (VMG, LLC)

Coalition

NVC, LLC

VMG, LLC

W(CC Regional Planning
Committee/COG

Event Scheduling
Coordinating Calendar of Events with
WCC Website
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In the Longer Term

The construction of the Velodrome provides the catalyst for a regional theme around which retail, service and recreationally
oriented development can occur. Bicycling is already a big recreational sport in Chester County —both formally and informally. The
first of what may be many bicycle races in the Coatesville region kicked off in July 2011 with the Coatesville Criterium and
Brandywine Road Race. Bicycle trails provide opportunities both within the Western Chester County region and elsewhere for
casual, family oriented bicycling. Opportunities to coordinate development of an intermunicipal trail network, as described on page
15 of this study, would enhance further the potential for expanding recreational biking as a drawing card for the region. The
Velodrome can also be a catalyst for retail themes in the City and region. Bicycle sales, service, and repair might be logical
outgrowths of this project. Biking gear, accessories, and apparel may also be very compatible business investments. As was pointed
out in the City’s recent Early Intervention Program Study that was prepared by Econsult and the Fairmount Group, successfully
linking the patronage at the Velodrome with the opportunity for sales and visitation downtown will be a critical element in ensuring
the facility’s impact on retail revitalization. Even without the development of the Velodrome, however, competitive and
recreational biking may provide a good nucleus for retail investment in the area.
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PROJECT PRIORITY

Enhance Agribusiness and Protect the Region’s Landscape Municipality: Various

Maintaining a healthy agricultural economy in Western Chester County requires more than just preserving farmland. It also requires
retaining a strong agricultural industry and related infrastructure. This project concept therefore, must take a holistic approach to
ensuring the future of a viable agricultural industry in the region. This means that actions which support the protection of farmland
must be accompanied by other initiatives to market and promote agri-business and protect the family farmer. This includes not only
the agricultural operation itself, but the suppliers, equipment dealers, veterinarians, and other businesses that encompass the
network of support so vital to the future of the industry.

The map found on page 107 includes the location of agricultural and open space easements/preserved property; existing agricultural
land and unprotected open space in the region; and public parks. From this information, it becomes very evident where the
preservation priority areas are as virtually all of the permanently protected farmland and open space in the region is centered in
three municipalities: East Fallowfield, Sadsbury and West Caln Townships. While East Fallowfield and Sadsbury Townships have not
formally participated in the regional study effort, these townships along with West Caln and West Brandywine play an important
role in the region’s ability to meet its goal of protecting the landscape and its critical farmland and open space assets.

The Chester County Agricultural Land Preservation Board is a major player in the farmland preservation effort. Through acquisition
of farmland preservation easements, the Board is a partner in implementing the Commonwealth’s Agriculture Conservation
Easement Purchase Program and works in partnership with the municipalities through the Chester County Challenge Grant Program.

Non-profit conservation organizations can also play important roles in preserving farmland and open space in the region. Currently,
there are a number of conservation organizations that are active in the region, including the Brandywine Conservancy and the
Natural Lands Trust. There are also some national conservancies involved. The protected land shown on the conservation map is the
result of these combined efforts.

In addition to land preservation, supporting the agricultural industry and associated infrastructure is also very important to a viable
agricultural economy. This includes but is not limited to region-wide initiatives to promote agricultural businesses and local
commodities as well as ancillary businesses (the infrastructure), a pro-agricultural regulatory environment (local zoning), and
accessible agricultural lending. The preservation of open spaces such as woodlands, greenbelts, and historic properties surrounding
active farmland can also help to create the environment necessary to sustain farming operations. That is why open space
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conservation and preservation are such related and integral elements of this initiative. Focusing on large clusters of farmland and
open space will also lead to creating farming nodes that can demonstrate long-term viability. As the costs of transportation increase
and the move back towards locally grown and produced foods accelerates, this will become an increasingly important aspect of the
region’s economic future.

Clearly, this initiative will require a significant partnership of both public and private interests. The County’s Farmland Preservation
Board and Agricultural Development Council are certainly key players. So is the Chester County Economic Development Council
through its Next Generation Farmer Loan Program and the other small business lending programs it provides. Local governments
also play important roles through the types of land planning and regulation they promote and also as active contributors to various
types of easement purchase and/or development rights acquisition programs. In Chester County, for example, East Vincent and East
Nottingham Townships have very active programs. West Brandywine Township, a municipality within the study area, also has an
open space tax. Most importantly is the involvement and support of the farming and agri-business interests themselves. West Caln
Township has a sizeable Amish community that is often skeptical of government managed and funded initiatives. Landowners
generally, must be approached in ways that demonstrate long-term benefits to them, their communities and the region and this may
take a different mix of incentives depending on the local municipality involved.

One of the suggestions made at a public meeting held during this study process, was to create an ag-trail that would highlight some
of the farm markets, both locally and regionally, that would bring visitors to the area. This concept is very compatible with the
development of a Velodrome and some of the other tourism related initiatives being explored in the region.

The Chester County Agricultural Development Council promotes agri-business in the County in part, by publishing an annual Farm
Market Guide that lists farm stands, farm stores, farmers’ markets, community supported agricultural (CSA) operations, specialty
items and retail outlets throughout the County. Locations in the Western Chester County area include:

e Black Walnut Winery, Sadsburyville

e Hurricane Hill Farm, Coatesville

e Maple Arch Organic Produce Farm, Parkesburg
e New Bee’n Farm Natural Honey, Coatesville

e Stargazer’s Vineyard, Coatesville

e Vollmecke Orchards, Coatesville
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Protected Open Space and Agricultural Lands
Western Chester County
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The Chester County Economic Development Council offers several programs and funding options to promote agricultural business
development and training. Partnerships to promote entrepreneurship and train agri-business employees might also be fostered in

partnership with the Chester County Workforce Development Board.

Clearly, this is a good nucleus from which to begin creating marketing material and a farm trail that would link agricultural
operations to a broader number of natural, historic and cultural features that could also be included on a driving or biking trail that

focuses on all the assets of the Western Chester County Region, (see Brandywine River Project.)

PROJECT POTENTIAL FUNDING
COMPONENT LEAD AGENCY/ORG SOURCES PROJECT PARTNERS PRINCIPAL BENCHMARKS
Farmland Acquisition Individual Local Governments Land Owners Define regional target areas/clusters

or Easement Purchase

Municipalities with
Target Communities
being East
Fallowfield, West
Caln, Sadsbury and
West Brandywine

Land Conservancies
Chester County
Agricultural Preservation
Board

Partner Municipalities
Chester County
Agricultural Dev. Council
Chester County
Agricultural Pres. Board
Chester County Economic
Development Council

for farmland and open space
preservation

Engage appropriate partners and
tools at regional and local levels
Pursue conservation objectives
through easement purchase and
acquisition

WCC Farm Market
Trail and Guide

WCC Regional
Planning Committee
or COG

PA First Industries Fund

Agri-Businesses

Chester County
Agricultural Dev. Council
WCC Chamber

Chester County EDC

Define Destinations

Submit Application for Grant Funding
to PA DCED

Contract and Prepare Guide

Expand Farm Industry
Financing and Loan
Programs

Chester County
Economic
Development
Council/County
Farmland
Preservation Board

Next Generation Farmer
Loan Program, CCEDC

PA DCED

Local Banks and other
public/private lenders
Small Business First
Program, CCEDC, for farms
in ASA’s

Agri-Businesses

Chester County
Agricultural Dev. Council
WCC Chamber

PA DCED

Define need in Agri-business
community — farm operation, agri-
tourism, other

Establish loan pool parameters and
guidelines

Publish/market program
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PROJECT PRIORITY

Encourage Brownfield and Grayfield Redevelopment Municipality: Regional

There are a few contaminated sites in the Western Chester County region that are in the process of being reclaimed. In addition,
there are old industrial properties located primarily in Coatesville, South Coatesville and Modena that should be assessed,
remediated where necessary, and placed back on the market for commercial or industrial reuse.

There are also sites where there is underutilized or vacant property. Some of these sites are situated in older commercial shopping
centers, some are located in the heart of the region’s urban areas, and others are found in the more rural reaches of the region. The
region is working to develop an inventory of available commercial and industrial sites that will be updated regularly and made
available to regional brokers and developers.

Brownfield and grayfield redevelopment efforts become more viable through a well coordinated regional partnership in conjunction
with support from various Commonwealth agencies. In order to develop an effective program, municipal governments, the regional
consortium (COG or other entity), the land owner, and the Commonwealth must share the same redevelopment goals. These would
include:

Assessing the property needs. If such studies have not already been made, site assessments of brownfield and grayfield
properties should be conducted to determine whether they are contaminated; the issues or barriers to their redevelopment;
and the types of strategies/remediation required to bring them back into active use.

Potential Reuse. The reuse of brownfield and grayfield property is not only a market issue, it is also a local zoning and land
use issue. A range of potential reuses of these properties requires agreement by the property owner and the local
government so they can be effectively marketed to new investors.

Prioritization Strategy. Each municipality in the Western Chester County Region may have potential projects that it wishes to
include as part of a comprehensive redevelopment effort. There needs to be agreement among the municipalities about the
prioritization of those projects — which will probably be based in part on their magnitude; assessment status; landowner
engagement; and level of funding required. It does not make sense for communities to fight over limited technical and
funding resources, so a regional approach is the best formula for advancing these redevelopment goals.
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Steps Toward Implementation

Because this is clearly an intermunicipal issue, and because there are many complexities associated with brownfield and grayfield
redevelopment, it is important initially to line up the local and regional support needed. The regional organization, (eg. COG),
should form a brownfield subcommittee to initiate the redevelopment process. The following steps define some of the key
benchmarks and resources necessary to bring brownfield and grayfield sites back to active use.

1. Empower the Regional Subcommittee to contact Commonwealth Agencies and other Stakeholders to define the process for
moving forward. These include affected municipalities, landowners, the County Department of Community Development,
and Commonwealth entities such as the Brownfield Action Team, (BAT.) Report back to regional coordinating agency on a
regular basis, as defined.

2. Meet with the Brownfield Action Team to explore the status of each brownfield/grayfield site and to a coordinated approach
for needed site assessment; property owner engagement and approval; project marketing and reuse; and funding resources
to address the redevelopment process. The BAT is located in the Department of Environmental Protection’s Office of
Community Revitalization & Local Government Support. Eligible BAT initiatives must meet the following criteria.

e Be located within the corporate boundaries of a city, borough or within other municipal districts designated for
revitalization. The project site must be located on or in a:

Brownfield

Enterprise Zone

Keystone Opportunity (Expansion) Zone

Keystone Innovation Zone

Grayfield / Abandoned Mine Land

° Exh|b|t evidence of local support

e Be consistent with local zoning and planning

e Include a project plan that contains the following -

A. Concept Plan for Reuse

B. ldentified Project Principals

C. Time Schedule for Redevelopment

D. Description of Community Benefits (e.g. project number of jobs created, housing provided, green space created,
projected tax revenue, etc.)

E. Level of Committed Private Investment

Toow >
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Submit BAT Application, as necessary.
4. Conduct needed site assessments on subject properties and develop regional strategy. Funding sources may include:
e PA DEP Brownfield Assessment/Remediation Grant
e US.EPA
e HUD 108
e HUD BEDI Grants
e Hazardous Sites Cleanup Act (HSCA) Evaluation and Remedial Response Program
e Partnerships for Regional Economic Performance Grant Program
e Private Landowner/Corporate Partner
5. Identify Remediation and Reuse Strategies. Funding sources may include:
e Growing Greener Watershed Grants (where open space and water protection is involved)
e Private Landowner/Corporate Partner
e Pollution Prevention Reimbursement Program
e Underground Storage Tank Grant Program
e PennVest Brownfield Remediation Loan Program
e Industrial Sites Reuse Program

The cleaned up properties should then be included on the Western Chester County Developable Land Database and marketed by
municipal, regional, county and State entities for acquisition and reuse. As is the case with the other project priorities identified in
this study, this will take a collaborative effort to complete.
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PROJECT PRIORITY

Promote Downtown and Centers Based Retail Redevelopment Municipality: Regional

There are three principal areas of focus for this project initiative: the downtown urban areas of Coatesville, South Coatesville, and
Modena; the Route 30 Business Corridor; and the small villages that exist in the outlying townships. A generalized implementation
strategy for each of these areas is identified as follows.

Urban Retail Centers: Coatesville

It is important to recognize that the region will grow and prosper only to the extent that its most distressed community grows and
prospers. Consequently, the region must be supportive of strategies and programs that focus on the urban downtown elements of
regional retail revitalization. As was noted in the narrative for Project One, the Coatesville Train Station and the Velodrome can both
be major catalysts for retail redevelopment. Because both of these projects are located between 3" Avenue and just west of First
Avenue, a good implementation strategy would be one centered on what might be termed “The First Blocks” Target area. Within
that portion of Lincoln Highway there are a couple large vacant parcels of ground that could serve as locations for restaurants, a
brew pub, a whole foods store, a mixed use structure, or some of the smaller retail uses identified by the retail gap analysis and
listed on page 74 of this study. This should also be the area where the City concentrates on making streetscape upgrades; provides
way finding signage; and focuses some additional municipal resources to deal with issues such as public safety. Whether it is a
reality or not, the perception of safety is one that will have to be addressed in order to attract the investment and visitation that
downtown redevelopment will demand. (See page 115 for some additional suggestions about Lincoln Avenue.)

South Coatesville/Modena

The fact that the County Public Safety Training Facility is newly constructed in South Coatesville, this will generate additional
pedestrian and vehicular traffic that will enable both municipalities to explore some of the convenience retail uses that were
outlined on page 74 of this report. Some of the more likely such uses would be:

e Small Restaurants

e Prepared and Convenience Foods
e Convenience Banking

e Cleaners/Dry Cleaners

Western Chester County Future Focus Study
October 2011 Page 112




e Fresh Food Stores (various types)
e Coffee Shops

Business Route 30

The Route 30 Business Corridor has a mix of shopping complexes, transit stations/stops, automotive, residential and institutional
uses that are for the most part in reasonably good condition. There is not much vacancy or neglect that is evident although the
western portion of the corridor (from the high school to Bailey Road) is more problematic. The corridor is also missing the visual and
pedestrian amenities that are necessary to integrate many of these uses, particularly in Thorndale in the vicinity of the rail station.

In order for the rail station to be a catalyst for retail traffic, it must be convenient. That means getting transit riders across Route 30
to some of the shopping opportunities that exist. There are several ways this can be promoted.

e Shared Parking: It may be possible, as ridership at the Thorndale train station increases for SEPTA to lease parking or
purchase space from the commercial shopping centers on the north side of the highway. This would also create a location —
at pad sites for example - for the investment in additional retail space and convenience retail that could be frequented by rail
commuters. Examples might include a bakery, a restaurant or pub, or any of the other Transportation Oriented Retail Uses
noted on page 76 of this study.

e Pedestrian Crossing: Such an arrangement would have to be accompanied by the installation of a crossing signal and well
defined pedestrian crosswalk to allow for the safe movement of pedestrian traffic to and from the rail station.

e Marketing Kiosks: Barring additional pedestrian traffic to and from the train station and the shopping areas on the north side
of the highway, SEPTA might be amenable to marketing kiosks placed strategically on station property that inform
commuters of the shopping opportunities that exist in close proximity. Most commuters, both before and after their
commute, may not be aware of the wide range of goods and services that can be purchased within a very short ride from the
train station. A marketing partnership with SEPTA would provide an opportunity to increase this awareness.

e Pedestrian Improvements: Additional sidewalks, signalization, and streetscape improvements along the corridor will help
encourage greater levels of pedestrian and bicycle traffic within the corridor and between the commercial and residential
nodes that exist there.

Other investment and development possibilities for this corridor include:
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