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Today’s Agenda

▪ Introductions 

▪ Our Octorara Story

▪ OASD Strategic Roadmap

▪ Our Goals and Aspirations

▪ Questions/Discussion

Welcome to OASD



Our Octorara Story



Budget

OASD 25-26 Budget 

$66,500,950



Budget



We have work to do…from 2024-25

Grades 

3-4

Grades 

5-6

Grades 

7-8
Grades 

9-12

Elementary Intermediate Middle School
High School



On our way to improvement

▪ Full building realignment (K-2, 3-5, 6-8, 9-12) 

▪ Implementation of a middle school model (grades 6-8)

▪ Implementation of a new K-8 ELA curriculum aligned with the 

Science of Reading and PA Common Core Standards

▪ Implementation of a new K-5 Math curriculum aligned with 

research-based best practices and PA Common Core 

Standards; Integration of a K-5 Math Coach

▪ Implementation / alignment of Science (STEELS) Standards and 

STEM courses (K-12)

▪ Multi-year engagement with the Chester County I.U. to evaluate 

and improve our Multi-tiered Systems of Support (MTSS) 

process 



On our way to improvement

▪ Implementation of responsive classroom strategies to support a 

positive school climate and culture

▪ Established strategic partnerships with several organizations 

including the Penn Consortium for professional development  

▪ Recruited and hired new administrators and leaders to support a 

shared vision and continuous improvement

▪ Added support in the key areas including social work, behavior 

intervention, and safety/security

▪ Completed and launched our Portrait of a Graduate (Brave)

▪ Implemented a 5-year Strategic Roadmap for continuous 

improvement



Strategic Roadmap
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2
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Develop a Culture of Achievement
Vision: To create a districtwide culture of achievement where every student demonstrates measurable growth in Math and ELA, 

supported through an equitable and sustainable MTSS framework.

MTSS Implementation
Vision: To ensure every student has equitable access to high-quality instruction, interventions, and supports across academic, 

behavioral, and social-emotional domains through a coherent, sustainable MTSS framework.

Student Behavior and Discipline
Vision: To create safe, supportive, and engaging learning environments where all students develop positive behavior, self-regulation, 

and social-emotional skills that support academic success.



Strategic Roadmap

Charter School Plan
Vision: To foster a positive, productive, and well-rounded learning environment that supports all students and families and encourages 

a long-term and lasting investment in the school community. 

Long-term Facilities and Capital Expenditure Plan

Vision: Establish a sustainable capital improvement cycle and align facilities with future-ready learning environments.

Safety and Security Plan

Vision: To create a safe, prepared, and caring school community where every student, staff member, and visitor feels protected, 

supported, and empowered to learn and thrive every day.

4

5

6



Strategic Roadmap

Our 5-year OASD Strategic Roadmap serves as our district 

continuous improvement plan to guide long-term growth and ensure 

that all efforts are aligned toward improving student outcomes. It 

establishes a clear vision, sets measurable goals, and uses data to 

inform decisions while creating a cycle of continuous improvement -- 

implementing strategies, monitoring progress, and adjusting as 

needed. 

 

The plan also aligns resources, staffing, and professional 

development with district priorities, increases transparency and 

accountability to the community and school board, and ultimately 

fosters sustainable improvements in achievement, engagement, and 

post-graduation success.

https://www.octorara.k12.pa.us/page/strategic-roadmap

https://www.octorara.k12.pa.us/page/strategic-roadmap
https://www.octorara.k12.pa.us/page/strategic-roadmap
https://www.octorara.k12.pa.us/page/strategic-roadmap


Portrait of a Brave

What is a Portrait of a Brave?

The Portrait of a Brave is a 

shared vision for student 

success across the Octorara 

Area School District. It reflects 

the knowledge, skills, and 

dispositions that prepare 

students to navigate challenges, 

contribute to their communities, 

and move confidently into their 

future. Developed with input 

from educators, students, 

families, and community 

members, this framework 

guides our work in classrooms, 

programs, and experiences 

across all grade levels.



Athletics Master Plan

The Octorara Area School 

District’s Athletic Field Master 

Plan is a multi-phase initiative 

launched in 2022 to guide the 

long-term improvement, 

maintenance, and use of the 

District’s outdoor athletic 

facilities. This planning process 

is designed to ensure our fields 

meet the needs of students, 

staff, and the broader 

community, while remaining 

fiscally responsible and 

sustainable.

The Master Plan serves as a 

roadmap for evaluating current 

conditions, identifying future 

needs, and thoughtfully 

considering potential 

enhancements over time.

OASD Athletic Conditions and Concerns:

■ ADA compliance issues at several fields

■ Unresolved safety and code issues exist

■ Inadequate rest room facilities

■ Inadequate concession facilities

■ Title IX equity issues

■ Field usage is 2.5 times what is 

recommended for natural grass 

use/maintenance

■ Current grass fields are poor with regard 

to soil quality and nutrients

■ The stadium field needs irrigation repairs

■ The stadium field is undersized for 

regulation soccer

■ High cost of natural grass maintenance 

compared to synthetic turf

■ OASD is one of the only districts in the 

region without a synthetic turf field



Our Goals and Aspirations

▪ Significantly improve our academic performance as 

demonstrated on the PSSA and Keystone Assessments

▪ Significantly improve our systems and processes associated 

with delivering interventions within our MTSS framework

▪ Significantly improve our student discipline and behavior 

outcomes through responsive classroom strategies, MTSS, and 

positive behavior reinforcement techniques

▪ Significantly improve our safety and security protocols and 

practices

▪ Recapture students/families who have chosen a charter school 

experience and focus on retaining and supporting our current 

and future students through an outstanding experience at OASD



Our Goals and Aspirations

Significantly improve our building 

infrastructure and facilities to 

enhance our students’ and staff 

experience

▪ Address major areas of need

▪ Improve the school 

environment and overall 

climate

▪ Expand opportunities for 

student performance in 

athletics and the arts

Octorara Middle School 

facility deficiencies 



Our Goals and Aspirations

▪ Implement an Octorara Pre-K 
program in 2026-27

▪ Add extra-curricular 
programs to enhance our 

students’ experiences

▪ Investigate creative ways to 
expand our CTE programs to 
meet the needs of our students 

and students in neighboring 
districts

▪ Investigate the possibility of 
creating a community center 

that addresses several diverse 
needs



Exploring Possibilities…

Potential 

expansion of CTE 

programs

Potential 

partnership with a 

medical provider

Y-Care 

Preschool 

Program

Brave 

Haven

Potential partnership 

with fitness provider



Partnership 
Opportunities



Octorara Area School District
 Empowering Students to Build Successful Futures

Questions / Discussion
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